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WELCOME TO



DAY ONE



FIRST SOME REQUESTS:

PLEASE MUTE YOUR MICROPHONE WHEN THE PRESENTER IS TALKING

PLEASE USE THE ‘RAISE HAND" ICON ON THE MEET IF YOU HAVE ANY QUESTIONS

PLEASE USE THE CHAT FUNCTION FOR ANY QUESTIONS AS WE GO ALONG
CLICK HERE

@
Chat



SCHEDULE

NEW CONNECTIONS
Who we are, what do
we do and why. 10:00 - 11:00 BREAKOUT SESSION 11:30 - 11:45 BREAKOUT DISCUSSION 12:00 - 13:15 Q&A
9:30-10:00  WORKING WITHIN THE 11:00 - 11:30 BREAK 11:45-12:00  |PP/LIFE LICENCE - IN 13:15-13:30
CRIMINAL JUSTICE SYSTEM PRISON
a.  Working with offenders and ex-offenders a. Video (IPP)
b. How to communicate with offenders (language b. Receiving the sentence... differences and
used, letters, phone calls, EMAP etc) similarities
c.  Working with Community Offender Managers c. The parole system and parole hearings.
(COMs) and Prison Offender Managers (POMs) d. Effect of 'knock backs' and delay before
d. Working with substance misuse teams within next hearing.
prisons e. Life in prison: a world apart from the

Working with prisoners’ families

general population
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WHO WE ARE, WHAT DO WE DO AND WHY.



EDWARD BAILLIE
Founding Chair

MARKKUS TREW

Director & Consultant

CAROLINE COLE

Consultant

CHRISTINA DEE

Director & Business Development



We are convinced that ex-offenders can develop a passion for their own recovery and
that they are able to transform their lives into ones that are happy, fulfilling and

which contribute to those around them.

Our aim is to use all our resources to help achieve positive outcomes for all those

who we work with within the criminal justice system and outside of it.
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WORKING WITH WORKING WITH WORKING WITH

60+ 180+ 00+

NN PRISONERS LAWYERS
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| have known Edward Baillie for approximately 5 years in a professional capacity. For the past
couple of years, | have instructed Mr Baillie and New Connections to assess clients of mine
who are serving prisoners. Mr Baillie has produced countless assessments for male and
female prisoners from all backgrounds who are applying for release on parole licence and his
services have become an effective part of their release plans. | do not hesitate in
recommending Mr Baillie and New Connections to new clients who require ongoing support
with their recovery beyond their prison life in the community.

Elizabeth Canter, Solicitor



WHAT WE DO HOW IT WORKS

IN-CUSTODY RECOVERY EMBEDS RECOVERY INTENTION, INSTILS HOPE AND
PLANNING PROVIDES REASSURANCE

REGULAR IN-CUSTODY MOTIVATES TOWARDS RECOVERY, SOLIDIFIES COMMITMENT AND
SUPPORT PROVIDES REALISTIC EXPECTATIONS ON RELEASE

WORK WITH CLIENT TO SET OUT A PLAN FOR THEM POST RELEASE

MEET AT THE GATE & SUPPORTS CLIENT TO FEEL VALUABLE, CHALLENGES IMPULSIVE
ACCOMPANIMENT ACTIONS, ENSURES ATTENDANCE AT APPOINTMENTS ETC.

POST-RELEASE SUPPORT ENSURES CLIENT HAS SUCCESS OUTSIDE OF CUSTODY, AND IS
& GUIDANCE SUPPORTED IN PURSUING THE PLAN ESTABLISHED PRE-RELEASE




WORKING WITHIN
THE CRIMINAL JUSTICE SYSTEM



WORKING WITH OFFENDERS
AND EX-OFFENDERS

Building rapport and trust and working collaboratively to create a plan for remaining prison time and release

Using a therapeutic and motivational stance to communicate with the prisoner and the monitoring and support agencies.

Working with COMs and POMs to agree plans
Working with prison substance misuse teams to identify progress in prison and potential blocks to recovery

Working with families, where appropriate, to ensure they are supported to support their family member.



HOW TO COMMUNICATE WITH OFFENDERS
(LANGUAGE USED, LETTERS, PHONE CALLS, EMAP ETC)

QEE

¥
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WORKING WITH COMMUNITY OFFENDER MANAGERS (COMS)
AND PRISON OFFENDER MANAGERS (POMS)

POMSs

 (Cansign us in to meeting with OMU dept
 Everything to do with current behaviour in prison
 Immediate history from POM

 Present info to parole board
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WORKING WITH COMMUNITY OFFENDER MANAGERS (COMS)
AND PRISON OFFENDER MANAGERS (POMS)

COMs

 Qur relationship with them is really important and vital for post release
 Often do not have face to face contact with client
 Release plan comes from COM

 Responsible for recall,



WORKING WITH SUBSTANCE MISUSE TEAMS WITHIN PRISONS

PROBLEM:

QUESTION:

Some substance misuse teams sign someone off if they are not using
A lot of clients not currently engaged with them

Why are most clients not engaged with substance misuse teams?

How can you get more info from substance misuse team - build up the
relationships withing the local in-prison teams?

How get clients engaged with the teams?



WORKING WITH PRISONERS' FAMILIES

IT IS ALL ABOUT THE RELATIONSHIP

QUESTION: What work will you be able to do with prisoners families within the
community that is not possible within custody ?



BREAK OUT SESSION ONE:

WHAT ARE YOUR CURRENT EXPERIENCES WORKING WITH THIS COHORT OF
PEOPLE, WHAT IS THE HARDEST ELEMENT OF THESE RELATIONSHIPS

DISCUSS POTENTIAL IMPROVEMENTS WITHIN YOUR AREA



BREAK: SEE YOU IN 15MINS



BREAK OUT SESSION ONE:

WHAT ARE YOUR CURRENT EXPERIENCES WORKING WITH THIS COHORT OF
PEOPLE, WHAT IS THE HARDEST ELEMENT OF THESE RELATIONSHIPS



VIDEO ONE - PAUL



VIDEO ONE - PAUL

https://youtu.be/qtzixDf8qes






PAUL VIDEO DISCUSSION



IPP/LIFE LICENCE - IN PRISON
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RECEIVING THE SENTENCE... DEFINITITION, DIFFERENCES AND
SIMILARITIES

LIFER IPP

Sentenced to life imprisonment with a minimum tariff set by * Indefinite Public Protection
judge » Abolished 5 years ago
Given a relatively short tarrif

Two types: Mandatory life (murder) or discretionary lifer (can

be given for other serious offences) Only be released through the parole board

Only be released through the parole board
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RECEIVING THE SENTENCE... DEFINITITION, DIFFERENCES AND
SIMILARITIES

LIFER

Long sentence given at index offence (usually 15 year plus)
There is some structure to the sentence

20% of our clients are lifers

‘Lifer’ is an existing sentence

Often a long term in prison served

Difficult to get through the parole hearing

Probation plan often not good enough to secure release

IPP

Usually a short sentence at index offence (eg 3 years)

There is no structure or predictable expectation to the sentence
80% of our clients are IPP

IPP sentence is now abolished (but no. remains steady)

Often a long term in prison served

Difficult to get through the parole hearing

Probation plan often not good enough to secure release



THE PAROLE SYSTEM AND PAROLE HEARINGS.
o

&d B & 8

WHO ATTENDS WHO GIVES WHAT REPORTS DOSSIER EXPERT WITNESS

_

ONE CONDITION FOR RELEASE: DOES NOT PRESENT SERIOUS RISK TO THE GENERAL PUBLIC
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EFFECT OF 'KNOCK BACKS' AND DELAY BEFORE NEXT HEARING.

0.9
29

Added pressure and feelings of '
failure and length of sentence . Lack of understanding of what
versus time in prison is required to be released

PAROLE BOARD

PSYCHOLIGICAL Y
MPACT w @ REFUSED RELEASE

Impact of remaining in
PRISON prison, and no realistic

Systematic delays so long time . : expectations of release
before next parole hearing
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LIFE IN PRISON: A WORLD APART FROM THE GENERAL

POPULATION
DIFFERENT RULES TO MASSIVE CHANGES IN
COMMUNITY THE LAST 10-15 YEARS
RELEASED WITH ‘CURED’ HOW INTERACT WITH IMPACT SOCIALLY &
ADDICTION ISSUES CONTEMPORIES PSYCHOLOGICALLY

HOW INTERACT WITH
AUTHORITY ACCESS TO

SUBSTANCES



ITALL COMES DOWN TO CHANGE



Q&A



THANK'YOU



